
 
 

 
Dear Colleague  
 
Thank you for showing an interest in the role of Trustee at the People’s History Museum (PHM), the 
national museum of democracy and the home of ideas worth fighting for. 
 
For some time now, the Director, Senior Management Team, the Trustees and I have been looking at the 
PHM Business Plan 2018-2022, considering the challenges that face us as an organisation and what we 
need in terms of capability and capacity to continue our success. 
 
The Trustees at PHM are key to ensuring the continued growth of the museum and having the right 
Trustees to support us on this journey is pivotal.  With this in view we are recruiting new Trustees to join our 
Board as the terms of some of our experienced Trustees come to an end.  
 
PHM is committed to building on the rapidly changing environment facing museums and galleries and 
developing the needs and expectations of our audiences.  We want to build on our existing excellent work, 
be more ambitious and continue to push the boundaries. 
 
The financial situation in the last few years has been challenging.  New Trustees will support us in 
delivering a business model that enables us to thrive and makes best use of our staff, volunteers, collection 
and assets to develop and deliver exciting programmes which will engage a growing and more diverse 
audience.  We need to connect and work with our stakeholders, develop further relationships with 
businesses and grow our reputation locally, nationally and internationally.   
 
We are looking for Trustees who will make us think about what we do in a fresh and different light and who 
will support and work alongside our team of brilliant staff and volunteers.  This is a hugely exciting time for 
our museum, a time when the story of our democracy and our struggle for rights becomes more relevant by 
the day.   
 
There is a lot more about PHM I could share, but I hope that I have captured the exciting prospect for new 
Trustees to join our organisation at a time of success and growth, looking to an even bigger and better 
future.  
 
We are looking for individuals who share our ambition and have the skill set and experience to deliver. 
Whoever we appoint can expect the fullest support from a group of highly talented Trustees, Director, and 
Senior Management Team, who are all committed to our ambition for PHM over the coming years.  
 
Yours sincerely 
 
 
 
 
 
Baroness Janet Royall 
Chair of PHM Trustees 
 
  



   

People’s History Museum (PHM) is the national museum of democracy, telling the story of its development 
in Britain: past, present, and future.  The museum provides opportunities for people of all ages to learn 
about, be inspired by and get involved in ideas worth fighting for; ideas such as equality, social justice, co-
operation, and a fair world for all.   
 
The museum currently welcomes a local, national and international audience (totalling over 110,000 visitors 
each year) as well as reaching people online through our digital activities.  We are keen to involve 
audiences and communities in all aspects of our work and to use models of co-curation, collaboration and 
crowdsourcing when developing and delivering our programmes.  Engaging people directly in the work of 
the museum helps to build a passionate and committed audience who become supporters and advocates 
for PHM, while also ensuring we are representative of many different communities and able to provide an 
inclusive space for their voices, their stories and their ideas. 
 
As we approach 2019 we believe that now is the time for the museum to step up and play an even bigger 
role in promoting democracy and ideas worth fighting for – becoming the go to place for democratic 
engagement in Greater Manchester, the North West and the UK.  
 
We have big ambitions for the next four years and beyond – to scale-up our work, to reach larger and more 
diverse audiences, to deliver on a national and international level, to push ourselves with digital technology 
and to achieve an even bigger impact for our audiences and communities through all that we do.  
 
The museum offers a powerful programme with annual themes.  This innovative programme led approach 
explores some important subjects and issues relevant to us all today: 
 

 2018 looks at representation and commemorates 100 years since the first women and all men got the 
vote in Britain.  The ambitious programme of festivals, events, learning programmes and community 
engagement also includes a crowdsourced exhibition reflecting on those who campaigned for better 
representation  

 2019 will see a year of activities around protest movements to mark the bicentenary of the Peterloo 
Massacre in Manchester.  PHM will explore the changing face of protest: past, present and future with a 
year long programme of events and exhibitions that explore creative disobedience and its role in today’s 
ideas worth fighting for  

 2020 will be on the theme of migration and identity.  The programme will explore Britain’s post-Brexit 
relationship with the rest of the world – looking at migration and identity through the concept of borders: 
crossing borders, breaking borders, strengthening borders and solidarity across borders in the past and 
present 

The museum has an annual turnover of £1.5 million, employs 32 members of staff and has a team of 
around 60 volunteers and is funded by Arts Council England (ACE) as a National Portfolio Organisation 
(NPO) and by the Greater Manchester Combined Authority (GMCA) Culture and Social Impact Fund.  
These two core funders provide a combined total of 50% of the museum’s funding which is supported by 
individual giving, sponsorship and its wholly owned subsidiary, The National Museum of Labour History 
Trading Company, which operates the running of the shop, cafe and venue hire service. 
 

Chiefly, the role of Trustees is to assist the Chair, Jan Royall, in meeting the Board’s overall responsibilities 
in accordance with the Charity Commission for England and Wales and Companies House guidance, as well 
as the funding requirements of both ACE and GMCA. 
 
Trustees offer guidance and expertise on PHM’s Business Plan 2018-2022 and its practical and pragmatic 
implementation. 
 
 



   

All new Trustees will receive an induction which will include orientation days at the museum, and the 
opportunity to meet with staff.  The exact role of a Trustee will be explained, in addition to any specific 
briefing regarding specialist roles.   

In addition to attending four Board meetings per year, Trustees may be asked to join an additional committee 
which would require a total time commitment of up to ten days per year. 
 
 

   

PHM want the membership of our Board to be representative of the diverse population of the UK and we 
welcome applications from those with relevant local, national or international background and experience, 
who are supportive of our mission: 
 
‘The People’s History Museum is the home of ideas worth fighting for.  We are a museum of ideas – 
ideas that are powerful, radical, innovative and world changing – and the only place where these 
ideas are brought to life though our collections, exhibitions and programmes. 
Our radical past can inspire and motivate people to take action.  As the ‘go to’ place for democratic 
engagement we will make sure people care about the world they live in, get involved in their 
communities, engage with the democratic process and use their right to vote.’ 
 
As a national museum in Manchester the museum currently has Trustees who are based in both Manchester/ 
the North West and London/the south, and welcomes applications from across the UK. 
 
We are looking to recruit a number of new members to our Board with a broad spectrum of skills and 
experience, and as such, are looking for both general Trustees alongside other Trustees with specific skills; 
where we are able to match experience and skills to a desirable role. 
 
Applications are welcome from everyone who matches the core requirements and feel PHM would benefit 
from their input and enthusiasm, and/or if you have the relevant skills sought for specific roles described 
below. 

 

We are looking for two to four Trustees to join the Board.  
 
We welcome all applicants but we are particularly seeking Trustees with the following skills and experience: 
 
Commercial 
Creativity and innovation  
Digital 
Fundraising  
Marketing, media and public relations (PR) 

 

For all Trustee positions, we are looking for candidates who are able to demonstrate the following essential 
requirements: 
 

 A passion for museums and galleries and/or a passion for Manchester and the North West  

 A desire to support and develop a major cultural organisation, understanding the work of PHM as the 
national museum of democracy 

 An understanding of operating at Board level, working constructively with fellow Board members and 
wider stakeholders 

 An understanding of both the role cultural venues can play and the potential opportunities for delivering 
economic growth to the region 

 A willingness to sit or lead Trustee committees 

In addition, we welcome applications that can demonstrate skills and experience in the following areas:  



   
Commercial  
For this role we are looking for someone with senior/executive commercial experience.  Expertise in 
managing commercial growth strategies and implementation would also be an advantage. 

 
Creativity and innovation 
For this role we are looking for an innovative thinker who will challenge our thinking and bring fresh and 
new ways of working to PHM. 

 
Digital 
For this role we are looking for someone with proven digital skills and experience to take forward PHM’s 
Digital Policy & Plan for 2018-2022. 
 
Fundraising 
For this role we are looking for an individual with successful experience with fundraising with in the 
museum or charitable sector. 

 
Marketing, media and PR 
For this role we are looking for someone with experience of strategic marketing, including advocacy, PR 
and excellent media contacts and networks. 

Terms of appointment are based on three year terms; up to a maximum of three terms (nine years in total). 
 

   

Early 2019; to be agreed with the appointed candidates. 
 

Two meetings per year are held at PHM in Manchester and two meetings per year are held in London at a 
central venue.  The museum has an annual general meeting (AGM) (alongside an ordinary Board meeting) 
in October each year. 
 

 As well as knowing that you have contributed to the running of a highly successful organisation, and 
played a crucial role in the cultural life of one of the UK’s most vibrant cities, we like to say thank you by 
giving you discount in the museum shop and cafe, as well as invitations to all of our special events and 
previews 

 There is no remuneration for these roles 
 Reasonable expenses will be reimbursed 

If you would like to apply please return the following information to charlie.corkin@phm.org.uk by 9.00am on 
Friday 4 January 2019: 

 CV 

 Supporting statement of not more than two sides of A4, setting out how you meet the person 
specification for the role you are interested in  

Email completed application forms to charlie.corkin@phm.org.uk stating which Trustee role you are applying 
for; general, if applying against the core requirements, or commercial, creativity and innovation, digital, 
fundraising, or marketing, media and PR, if you feel you have some of the desirable attributes listed. 
 
If you are unable to email your application please post a hard copy for the attention of Charlie Corkin to 
People’s History Museum, Left Bank, Spinningfields, Manchester M3 3ER.   

 
Closing date: Friday 4 January 2019 at 9.00am 
Each application will be assessed against the criteria for the roles, as published in this document  

 
Interviews will be held in Manchester or London to suit each candidate. 
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