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https://phm.org.uk/learn/ideas-worth-exploring/
https://phm.org.uk/3d-tour/
https://artsandculture.google.com/partner/peoples-history-museum
https://phm.org.uk/learn/families/doodle-den-resources/
https://phm.org.uk/peoples-history-museum-looks-forward-to-2021/


https://phm.org.uk/exhibitions/more-in-common-in-memory-of-jo-cox/
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https://phm.org.uk/collaborate/nothing-about-us-without-us/
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https://phm.org.uk/vital-voters/
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https://digitalculturecompass.org.uk/


https://phm.org.uk/trustees/
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AIM 1 Objective Details Start Date End Date Responsibility 

Impact-led 
engagement 

Collaborating with 
communities  

• Continued consultation and decision making through 
steering groups or other models 

o Nothing About Us Without Us steering group 
established and engaged 

 
o Research into a new community advisory panel to 

work across PHM organisation and review of all 
renumeration for community members involved in 
our work 
 

• Measure impact of deeper participation with PHM on skills, 
confidence, connectedness, wellbeing 

o Review existing evaluation tools and other models 
for measuring deeper engagement  

o Evaluate NAUWU using agreed framework  
  

 
 

April 2021 
 
 

Autumn 
2021 

 
 
 

Autumn 
2021 

 
 

March 
2022 

 
Spring 
2022 

 
 
 

Spring 
2022 

 
 

Programme 
Officer 

 
SLT 

 
 
 
 

Engagement 
Manager 

Understanding and 
measuring impact  

• Agreeing and using a set of evaluation tools to measure 
impact (including Audience Finder, Impact & Insight) 

o Complete Audience Finder surveys of visitors  
 

o Complete Impact and Insight evaluation of events 
and exhibitions (minimum of 3 per year) 

 
o Evaluate online engagement using appropriate tools 

and analytics  
 

• Reviewing methodology and partnerships in 2021/22 which 
will help PHM to measure: 

o Number of people inspired to take action 
o Number of people who understand the power of 

people to affect positive change  
o Number of people who understand and support the 

social model of disability 
o Other measures to be agreed 

   

 
 
 
 
 
 
 
 
April 2021 
  

 
 
 
 
 
 
 
 

March 
2022 

 
 
 
 
 

Communications 
Manager 

 
Engagement 

Manager 
 

All team 
members 



Taking a hybrid approach 
to engagement 

Onsite engagement activity in 2021/22 on the Migration 
programme theme includes the following exhibitions: 

• 2020 – 2021 Banner Exhibition 

• A British Museum Spotlight Loan, Crossings: community 
and refuge 

• #WELCOME?  

• My Home Is Not My Home 
• ‘Staying’ put after disaster: life after Hurricane Irma in 

Barbuda 
• Bridging Communities with Rochdale Young Interpreters 
• More in Common: in memory of Jo Cox 

 
Online engagement activity in 2021/22 will include: 

• PHM’s 3D virtual tour  
• Fabric of Protest online 
• My First Protest Song online  
• Bedtime Story online 

 
Art Fund Respond and Reimagine project will also improve 
delivery of online engagement following agreed project 
milestones – looking at hybrid events including monthly Radical 
Lates and premium ticketed events for audiences.   
  

Dates to 
be 
confirmed 
once 
museum 
reopens to 
the public 
(planned 
reopening 
date 19 
May 2021) 
 
 
 
 
 
 
 
 
 
April 2021 

TBC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 
2022 

 
  

Engagement 
Team  

Working with children and 
young people 

Learning review continues in 2021/22 with team using 
opportunity to reflect on the impact of the learning programme 
and think about future digital and hybrid delivery  
 
Learning programme delivers onsite and online in the coming 
year, working with schools and groups to evaluate and develop 
future learning activities 
 
Vital Voters project delivery begins again in late Summer 2021 
following project plan and agreed milestones  
 

April 2021 
 
 
 
 
 
 
 
September 
2021 

March 
2022 

 
 
 
 
 
 

March 
2022 

 
 
 
 

Engagement 
Manager and 

Team  

 

  

https://phm.org.uk/exhibitions/2020-banner-display/
https://phm.org.uk/installations/a-british-museum-spotlight-loan-crossings-community-and-refuge/
https://phm.org.uk/installations/a-british-museum-spotlight-loan-crossings-community-and-refuge/
https://phm.org.uk/exhibitions/welcome/
https://phm.org.uk/exhibitions/my-home-is-not-my-home/
https://phm.org.uk/exhibitions/staying-put-after-disaster-life-after-hurricane-irma-in-barbuda/
https://phm.org.uk/exhibitions/staying-put-after-disaster-life-after-hurricane-irma-in-barbuda/
https://phm.org.uk/exhibitions/bridging-communities-with-rochdale-young-interpreters/
https://phm.org.uk/exhibitions/more-in-common-in-memory-of-jo-cox/
https://phm.org.uk/3d-tour/
https://phm.org.uk/events/the-fabric-of-protest-workshop/when/1616853600/
https://phm.org.uk/learn/online-my-first-protest-song/
https://phm.org.uk/events/bedtime-story-online/
https://phm.org.uk/whats-on/TYPE/Radical%20Lates/
https://phm.org.uk/whats-on/TYPE/Radical%20Lates/
https://phm.org.uk/vital-voters/


 

AIM 2 Objective Details Start Date End Date Responsibility 

Celebrating 
our stories 

Auditing and 
understanding the 

collection  

• Delivery of DDF project to increase collections 
understanding following agreed project plan and milestones  
 

• PHM is ready for accreditation review with all updated policy 
and procedures in place 

 

• Collections audit to feed into Nothing About Us Without Us 
programme for 2022-23, identifying scope of current 
collection and gaps for contemporary collecting  

 

• Partnership with Manchester University on Collaborative 
Doctoral Award - ‘Total Liberation’: Feminism, Socialism and 
Red Rag (1972-1980) 

  

Summer 
2021 

 
April 2021 

 
 
 

April 2021 
 
 

Autumn 
2021 

Summer 
2023 

 
TBC 

 
 
 

March 
2022 

 
 

3 years 

 
 
 
 

Head of 
Collections and 

Engagement  
 
 
 
 
 

Building and sharing 
expertise  

• Auditing collections and subject knowledge held by the 
existing PHM team (across all departments) 

• Investment in skills and knowledge sharing internally through 
team and individual development plans 

• Defining collections specialisms across the team and 
building shared research capacity into people’s roles  

• Continued work with Manchester Metropolitan University, 
tapping into skills and knowledge of History and Politics 
department 
  

April 2021 March 
2022 

Head of 
Collections and 

Engagement  
 

Decolonising the 
collection  

• Develop workplan and set of priorities for Researcher 
(returning from maternity and study leave in December 
2021) to audit and understand PHM’s collection around 
diverse stories and perspectives 

  

December 
2021 

March 
2022 

Researcher 

Collecting contemporary 
stories 

• Continue monthly acquisition meetings to review donations 
to the collection (including community voices) and make joint 
decisions on acquisitions  
 

• Use the museum’s themes for engagement to target 
contemporary collecting activity (Migration) (Nothing About 
Us Without Us) 

Monthly 
 
 
 
 
 
 

 
 
 
 
 
 
 

Collections 
Officer  



 

• Work with community groups / steering groups to discuss 
how PHM can diversify donors to the collection (as well as 
the diversity of the stories it collects and shares) 

 

April 2021 March 
2022 

 

 

  



 

AIM 3 Objective Details Start Date End Date  Responsibility 

Inspiring 
profile and 

brand 

Audience, Marketing and 
Editorial  

• Development of a Marketing and Audience Strategy to sit 
alongside the Business Plan and provide clear direction and 
objectives for most effective use of brand and profile to 
achieve vision and mission 
 

• Editorial strategy to be researched and developed to define, 
agree and share a style and tone of voice for PHM that is 
bold, inspiring and relevant  

 

• Review of PHM brand and style guide to refresh if 
necessary for both internal and external application   

April 2021 
 
 
 
 

September 
2021 

 
 

2021 

September 
2021 

 
 
 

December 
2021 
 
 
2022 

 
Director 

 
Head of 
Business 

Development  
 

Communications 
Manager 

Audience journeys  

• Embedding use of audience segmentation to shape and 
adapt communications messages, platforms and style to 
suit audience needs as part of their engagement journey  
 

• MarComms dashboard to be created illustrating 
performance with stakeholders and audiences – using data 
to demonstrate reach and impact 

April 2021 
 
 
 
 
April 2021 

March 
2022 

 
 
 
 

May 2021 

Communications 
Manager 

 
 
 

Head of 
Business 

Development  

Press coverage 

• Review of PR strategy and approach to maximise 
opportunities to deliver against priorities of this Business 
Plan and make best use of resources and expertise to 
respond to requests 
 

• Agree strategy for PHM to generate news stories and 
proactively seek coverage for key engagement themes and 
for core PHM stories and messages  
 

• Agree process for rapid response for PHM to be able to 
respond quickly and meaningfully to current affairs, news 
and events  

  

April 2021 March 
2022 

Senior 
Leadership 

Team  
 

Fido PR 
 

Communications 
Manager 

 

  



 

AIM 4 Objective Details Start Date End Date  Responsibility 

Building 
financial 

sustainability  

Recovery of commercial 
income 

 

• Reopening of museum with new café provider in place – 
working together in partnership to maximise trade for both 
café and onsite events catering  

 

• Retail to continue with both onsite and online offers – 
regular review of retail figures to make future decisions on 
stock and potential investment to increase profit  

 

• Venue hire and events to see slow recovery pending client 
confidence and government restrictions in place – 
continue to maintain client relationships and market 
spaces and services once bookings are possible  

 

May 2021 
 
 
 
 
 
 

April 2021 

 
 
 
 
 
 
 

March 
2022 

Head of 
Business 

Development  
 

Business 
Development 

Team  

Strategic fundraising  

• See Fundraising Strategy for detailed objectives under 
headings of acquisition, engagement and retention 
 

• Active Trello Board in use as Fundraising action plan with 
all actions having key dates, roles and responsibilities 
defined 

  

April 2021 March 
2022 

Director  
 

Head of 
Business 

Development  

Enterprise: giving choices to 
spend 

 

• Test new enterprise activities via sprint actions and 
experiments across the team - see Enterprise Action Plan 
for details of actions by quarter in 2021/22  
 

• Research into social investment models and opportunities 
for the museum – to be presented to Trading Company or 
Main Board of Trustees for discussion and decision 
Encourage 'passive' giving, automate processes 
 

April 2021 
 
 
 
Autumn 
2021 

March 
2022 

 
 

Spring 
2022 

 
 

Head of 
Business 

Development  

 

 



 
 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

Organisational 

Covid-19 
Ongoing disruption to 
museum operations in 
2021-22 (including 
closure) with reduction 
in visitors and loss of 
earned income. 
 

4 5 20 Ongoing actions to mitigate impact of Covid-19 
include: 
- Online and hybrid delivery for audiences 
- Applications for emergency funding  
- Use of the Job Retention Scheme while 

museum is closed  
- Liaising with key funders and stakeholders 

(especially GMCA and ACE) 
- Scenario planning and financial modelling 

for range of outcomes  
- Continued close monitoring of income, 

expenditure and cashflow  
- Diversification of income streams through an 

enterprising approach  
- Business Plan for 2021-22 to prioritise 

recovery from the pandemic as part of 
longer term plans to deliver new vision, 
mission and role for PHM 

 

Board of 
Trustees  
 
SLT 

PHM due to 
open to the 
public from 
17 May 2021 
 
Covid-19 
impact to be 
reviewed:  
- Weekly 

by SLT 
- Quarterly 

at Board 
meetings  

HIGH 

Covid-19 
Risk to staff contracting 
or passing on covid 
while working onsite at 
the museum  
 
Risk to visitors 
contracting or passing 
on covid while visiting 
the museum  
 

4 3 12 PHM has a covid risk assessment in place (to 
be updated May 2021) which includes risk 
mitigation for both staff and visitors to the 
museum.  The museum has secured ‘good to 
go’ status from Visit England and has put a wide 
range of covid measures in place for the 
museum as both a workplace and a public 
building: 
- One way visitor flow in appropriate areas 
- Social distancing signage and guidance  
- Registration to visit and maximum 

occupancy levels 

SLT 
 
Operations and 
Visitor Services 
Officer  

PHM due to 
open to the 
public from 
17 May 2021 
 
Covid-19 
impact to be 
reviewed:  
- Weekly 

by SLT 
Quarterly at 
Board 
meetings  

HIGH 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

- Hand sanitiser available throughout the 
building  

 

Knowledge drain from 
the organisation when 
key senior staff leave 

3 3 9 PHM has a number of procedures in place to 
mitigate the effect of key senior staff leaving the 
organisation.  These include a general 
commitment to information sharing in the 
organisation and a requirement for senior staff 
to work a three months’ notice period so as to 
create effective knowledge transfer, either to 
other members of staff or in a document to be 
created before the end of the contract.   
 

SLT Ongoing MEDIUM 

Difficulties recruiting to 
key senior 
management and 
management roles due 
to salary levels in 
comparison with other 
organisations  
  

3 4 12 Board of Trustees to review Exec salary levels 
(and wider payscales and grading) in 2021 in 
response to feedback from recent recruitment 
for a senior management position.  Director to 
provide overview of current salaries alongside a 
benchmarking exercise of comparative 
examples in the sector.  

Director  
 
Board of 
Trustees 

Review to 
take place in 
Summer 
2021 

HIGH 

Creating and 
maintaining an 
effective and diverse 
Board of Trustees with 
the skills and 
experience to enable 
PHM to thrive 
 

3 3 9 Board members have maximum terms of office 
(3 terms of 3 years) which encourages rotation 
of Trustees with new skills, experiences and 
backgrounds.  
 
Annual skills audits for the Board ensure regular 
review of the skills and experience needed by 
PHM and succession planning is in place for 
when Trustees come to the end of their term. 
 
Open and external recruitment is used to fill 
positions on the Board, utilising diverse 
organisations and networks to advertise 
vacancies. 
 

Chair of 
Trustees  
 
Board of 
Trustees  
 
Exec Support 
Officer 

Annual AGM 
in November 

MEDIUM 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

Difficulties recruiting 
staff and volunteers 
reflective of the 
diversity of the 
communities PHM 
engages with and 
represents, and with 
the skills and 
experience to enable 
PHM to thrive 

3 3 9 PHM created a new Equality, Diversity and 
Inclusion Action Plan in 2020 and a working 
group of staff has started to meet to lead and 
champion this work.  This plan includes a 
section on Organisation and Workforce which 
includes a commitment from the museum to 
actively diversify its staff, volunteers and 
freelancers.  
 
In 2021/22 this will include a review of all HR 
policies and procedures, recruitment practices 
and flexible working.  PHM will also actively 
seek to increase the diversity of the Visitor 
Services team with any new opportunities, 
advertising through diverse networks and 
partnerships, exploring apprenticeship options 
and thinking creatively about recruitment away 
from the usual routes into the museum sector.  
 

SLT 
 
Exec Support 
Officer 

Ongoing MEDIUM 

Reputational damage 
to PHM as a result of 
negative press 
coverage, social media 
posts or complaints 
from a member of the 
public  
 
 
 

4 3 12 As an activist museum involved in current 
issues, events and campaigns, there is an 
increasing likelihood of receiving alternative and 
negative responses to content and messages 
shared / communicated by PHM.  
PHM will prepare for this and protect its 
reputation through a series of measures: 
- Having a crisis communications plan in 

place which outlines process and 
responsibilities in the event of negative 
coverage 

- Training and support for relevant PHM staff 
in dealing with a communications crisis  

- Discussion with the Chair and Trustees 
about any perceived risk to reputation 

- Notification of the Chair of Trustees in the 
event of a communications crisis    
 

SLT 
 
Communications 
Manager  
Fido PR 

Ongoing in 
response to 
issues 

HIGH 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

Technical / Operational 

A natural or other 
disaster affects the 
museum’s building or 
collections, including 
flood and fire 

5 2 10 PHM has a Disaster Plan is in place outlining all 
the actions to be undertaken in case of an 
emergency which would affect the building or 
collection.  Copies of this are held by all named 
people in the plan with shared responsibility for 
taking action.  
 
PHM has a contract in place for security support 
and surveillance with Spinningfields security 
which includes regular patrols around the 
building (including flood watch) and building 
alarm support. 
 
The museum has regular fire safety checks and 
provides training for staff on emergency 
evacuation and fire response.  
 
PHM has seen very high river levels on the 
Irwell in recent years and needs to fully 
understand the risk to PHM.  Information has 
been obtained from the Environment Agency 
and the museum plans to commission someone 
to model the risk from flooding to the archive in 
particular (funding permitting).  
 

Head of 
Finance/ 
Buildings and 
Galleries Officer  
 
SLT 

 HIGH 

Terrorism 
Impact of Terror-
related activities; 
  
Including threats of 
attacks or actual 
attacks on the museum 
 
including changes in 
visitor behaviours in 
Manchester city centre 

5 2 10 Members of PHM’s team have attended 
terrorism awareness training provided by 
Manchester City Council and the Spinningfields 
Estate.  Further online training has been 
provided for a wider group of staff, focusing on 
the Visitor Services team.  
 
PHM will continue to engage with partners in the 
City and in Spinningfields, supporting city-centre 
strategies to develop a terror resilient offer 
within the city. 

Board of 
Trustees 
 
SLT  
 
Operations and 
Visitor Services 
Officer   

Ongoing with 
regular 
review of 
national and 
local risk 
levels  

HIGH 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

as a result of both 
perceived terror threats 
and the impact of 
actual attacks 
 

 
With the Migration programme theme and More 
in Common exhibition (including the display of 
the Jo Cox memorial wall in 2021) PHM has 
also received security advice for collections 
from an Arts Council security adviser and has a 
number of actions to complete this year on their 
recommendation 

Cyber security – 
including hacking, 
ransomware, and theft 
of digital assets and 
data 
 
 
 

4 2 8 The museum’s Network Manager has 
completed cyber-security training and there are 
plans to roll out relevant training to other staff.  
 
PHM’s Digital policy includes actions for all staff 
to ensure they are protecting digital assets, 
information and data including effective 
password management, avoiding clicking 
through on spam emails and other actions.  
 

Head of 
Development  
 
IT Manager 

Ongoing MEDIUM 

Any of the museum’s 
technical equipment 
malfunctions or breaks 

3 2 6 All the museum’s vital equipment is either 
subject to warrantees or a maintenance contract 
is in place.  Smaller items not covered by the 
above can be replaced as required. 
 

Head of 
Development/ 
Head of 
Collections & 
Engagement/ 
Network 
Manager/ 
Exhibitions 
Officer  

Ongoing LOW 

The museum’s modes 
of communication 
(web/social 
media/print/telephones) 
are disabled in some 
way 

3 1 3 Were the museum’s website to go off-line for 
any amount of time, then a back-up plan is in 
place with the company that has designed the 
website. 
All museum print is outsourced on an as-
needed basis. 
The museum’s telephone system has a 
maintenance contract in place. 
 

Head of 
Development  
 
Business 
Development 
team 
 
Exec Support 
Officer 

Ongoing LOW 

Financial  



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

Failure to receive funds 
from major funder  
 

5 3 15 The museum Trustees and senior staff prioritise 
the seeking and retaining of funds from all 
sources so that the work of the museum can 
continue.  The museum has a track record of 
over 30 years of managing the finances of the 
organisation. 
 
In response to the current overall funding 
climate the museum has plans in place to 
strengthen its fundraising and income 
generation activities as outlined in the 
Fundraising Strategy. 
 
PHM has worked with external consultants over 
the past year on a new approach to Enterprise 
activity and diversification of income. 
 

Director  
Head of Finance 
Head of 
Development 
 

Ongoing with 
annual 
income and 
fundraising 
targets set 
within the 
Business 
Plan  

HIGH 

Failure to receive funds 
from GMCA which 
provides the highest 
proportion of the 
museum’s revenue 
funding (30% of total 
income) 
 

5 3 15 PHM has received funds from AGMA / GMCA 
since 1988, successfully delivering against 
funding priorities each year with delivery across 
Greater Manchester districts and maximising its 
GVA and economic impact for the region.  
 
The museum has a GMCA representative on 
the Board of Trustees (currently a Salford 
Councillor) which helps to maintain good 
relationships – as well as having good 
relationships with senior GMCA officers 
responsible for the Culture Fund.  
 
PHM has good political support from the GM 
Mayor which Trustees and Executive staff need 
to maintain and develop.  
 

Board of 
Trustees  
 
Director  
Head of Finance 
Head of 
Development 
 

Ongoing  
 
Reapplication 
for GMCA 
funding in 
mid / late 
2021 

HIGH 

Failure to secure 
support from the Arts 
Council as an NPO for 

5 3 15 PHM has been a NPO since 2018 and funding 
has recently been extended until 2023 due to 
the pandemic.  The museum will be reapplying 

Board of 
Trustees  
 

Ongoing 
 

HIGH 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

the next round of 
funding from 2023 
onwards (20% of total 
income) 

for its NPO status and funding in early 2022 and 
the removal of NPO funding would have an 
immediate effect, requiring a significant review 
of costs for staff, buildings and service 
provision, and reduction in delivery of the 
museum’s ambitious aims and objectives for the 
2020-2030 period.    
 
PHM has a good working relationship with ACE 
relationship managers and has been visited 
several times by senior members of the ACE 
team.  PHM Trustees and the Executive need to 
continue to maintain and develop these 
relationships to raise the national profile of the 
museum.  
 
PHM has delivered against all previous and 
existing Arts Council priorities (including a 
‘strong’ rating for the Creative Case for 
Diversity) and has been involved in the 
consultation and development of the new 
strategy – ‘Let’s Create’. 
 
PHM’s work aligns well with Arts Council 
priorities and investment principles and the 
museum will dedicate time in 2021/22 to 
establishing how it will deliver against these 
through all of its work.  
 

Director  
Head of Finance 
Head of 
Development  
 

Reapplication 
for NPO 
funding in 
early 2022 

Museum is unable to 
achieve and maintain 
the appropriate level of 
reserves needed for 
the organisation 

4 3 12 Reserves Policy statement:  
The build-up of large reserves is neither 
possible nor a priority for the museum as 
available money issued to achieve the Charity's 
aims. The Charity's main funders will provide at 
least 3 months’ notice with equivalent grant 
monies should they intend to withdraw funds. 
The Trustees have agreed that this together 

Director  
Head of Finance 
Head of 
Development  
 

 HIGH 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

with a general reserve of at least £350,000 to be 
made up of all unrestricted current assets will 
enable the museum to run whilst alternative 
funding is sought. 
 
Match funding for any capital projects (see 
below) will be separate to the reserves plan. 
Reserves may be used to assist cash flow but 
would be reclaimed in total at the end of any 
project. The museum would not proceed with a 
capital scheme until match funding was secured 
and would not be dependent on the use of 
reserves. 
 

PHM’s high pension 
contributions (currently 
around 25% employer 
contributions) becomes 
unsustainable as 
oncosts add 35% onto 
staffing costs which is 
disproportionate for the 
size and scale of 
organisation  
 

4 3 12 PHM is part of the Greater Manchester Pension 
Scheme (underwritten by Manchester City 
Council) and as a small employer, the current 
contributions of 25% are very generous and 
very costly. 
 
A review of the pension scheme and levels of 
employer support would be helpful in 
considering options for the future in a 
professional and appropriate way which 
continues to provide staff benefit while also 
considering the financial resilience of the 
organisation. 
 
PHM will need Trustee oversight of this review 
(tapping into any relevant expertise on the 
board) as well as some external HR / pensions 
advice in 2021, as the existing senior team do 
not have this knowledge. A review and set of 
recommendations would help the Board of 
Trustees to discuss and agree next steps. 
 

Chair & Board of 
Trustees  
 
Director  
 
HR adviser 
(TBC) 

Review to be 
completed in 
2021 

HIGH 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

Un-foreseen problems 
occur which require 
financial input, 
especially in relation to 
the building 
 

3 5 15 All museum buildings and equipment are 
properly inspected and maintained to avoid 
early damage and forced replacement. 
An allowance is made for the planned 
replacement of perishable items such as light 
bulbs and IT equipment. 
Projects are not undertaken unless a high 
proportion of the finances needed, particularly 
staffing, to cover the project are in place.  
 

Head of Finance 
Finance Officer 

Ongoing MEDIUM 

Debtors to the museum 
fold and moneys owed 
to the museum are not 
received 

3 1 3 The museum has a wide range of businesses it 
deals with and as a result the risk of any 
business defaulting on payment is spread and 
the size of the moneys potentially lost to the 
museum is modest. 
 
Where the museum is owed larger amounts of 
money (e.g. for external contracts for 
conservation or for its catering concession), the 
museum always require either staged payments 
or regular part payments. 
 

Head of Finance 
Finance Officer 

Ongoing LOW 

Museum fails to secure 
unrestricted income 
from individual giving 
and trading income 
against targets set for 
this Business Plan 
(adjusted in 2021/22 to 
allow for Covid-19 
recovery) 
 

5 3 15 The museum’s individual giving income is made 
up of donations on-site, on-line donations and 
income from the Join the Radicals campaign. 
Targets will be reviewed annually to ensure the 
right balance between being ambitious and 
realistic. Recent success with a crowdfunding 
campaign has demonstrated huge support for 
the museum. Better use of the new CRM will 
also improve and automate donor 
communications to retain and build the donor 
base.  
 
Targets for Trading income are set by the 
Trading Company Board and this year reflect 
the uncertainty associated with events recovery 

Head of Finance 
Head of 
Development 
Business 
Development 
Officer 

Ongoing  
 
Quarterly 
financial 
updates on 
income for 
Audit and 
Risk, Trading 
Company 
Board and 
Board of 
Trustees  

HIGH 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

and visitors returning to the museum following 
the pandemic. New income streams are being 
explored as part of a roll out of enterprising 
culture and activity across the museum.  
 

Legal 

PHM leases or 
contracts challenged 

3 1 3 All major leases and contracts are drawn up and 
checked by our solicitors Pannone. PHM also 
has pro bono legal support from Thompsons 
Solicitors via representation on the Board of 
Trustees. 
 

Head of Finance 
Director 

Ongoing LOW 

Accident or injury to 
any visitor or employee 
at the museum 

4 2 8 PHM ensures that all statutory Health & Safety 
legislation is followed, with training in First Aid 
and Fire Marshall Evacuation for appropriate 
staff. 
  
A range of workplace risk assessments are 
completed and reviewed by relevant managers. 
All areas of the museum’s building (including 
the stores at 103 Princess Street) and all 
equipment are regularly inspected and 
maintained. 
 
PHM has comprehensive Building, Contents, 
Public Liability, and Employee Insurance in 
place. 
 

Head of Finance 
Buildings and 
Galleries Officer 

Ongoing MEDIUM 

Grievance or Unfair 
Dismissal Claims from 
staff 

3 1 3 When required PHM seeks advice from 
Manchester City Council HR department or an 
alternative HR adviser on areas including 
strategic changes to HR legislation and HR 
policies and procedures.  
 
PHM has a performance management system 
in place with annual staff performance reviews 
to set clear and measurable objectives. This will 

Director 
SLT 
Executive 
Support Officer 

Ongoing with 
annual 
performance 
review 

MEDIUM 



 
Description of risk 

Risk assessment Risk mitigation 

Potential 
impact 
(1-5) 

Likelihood 
(1-5) 

Overall 
score 

Actions to reduce impact of risk  Responsibility  Dates / 
Milestones 

Priority 
level in 
2021/22 

be reviewed and updated in 2021 in line with the 
aims and priorities of the new Business Plan.  
 
PHM will also introduce a culture of regular 
feedback between managers and teams and 
across peers, to support development and 
performance and ensure that any problem areas 
are dealt with promptly and professionally    
 

Company/ Charity Law 
violation 

4 1 4 PHM has a track record of compliance with 
Company Law and Charity Legislation and 
ensures that statutory returns are made each 
year. PHM’s appointed auditors (Beever and 
Struthers) carry out the annual external audit 
and advise the Board of Trustees of any 
concerns. 
 

Director 
Head of Finance 
Executive 
Support Officer 

Annual 
calendar of 
dates for 
statutory 
returns 

MEDIUM 
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 PHM Aims and Priorities  Evidence and Impact  

Delivery areas    

Paid employment for artists and 
freelancers  

• Impact-led engagement  • No of freelancers employed 

• GM freelancers employed 

• Diversity of freelance team  

Activity for GM residents  • Impact-led engagement  

• Celebrating our stories  

• Number of people from GM 
engaging with PHM services 

• GM communities represented 
in PHM exhibitions and 
programmes  

• GM schools engaging with 
PHM 

Working in our high streets, 
towns, and city centres 

• Activist profile and branding  

• Building financial 
sustainability  

• Press coverage in GM / 
featuring GM  

• Café, retail and commercial 
services operating at PHM 
(income and value added) 

 

Themes   

Digital connections  • Digital transformation 
 

• Delivery of PHM programmes 
online and hybrid  

• Analysis of PHM online 
audiences (including GM 
audiences) 

• Freelance employment to 
deliver online activities  

Coming together • Impact-led engagement  

• Access and inclusion  

• Museum reopening to the 
public from May 2021 (visitor 
numbers and profile) 

• Evaluation of impact of PHM 
programme on participants 
(using impact and insight 
toolkit) 

• Covid-secure events 
delivered at PHM  

Healing  • Celebrating our stories  

• Access and inclusion 

• Contemporary collecting 
around Covid-19 and the 
events of 2020 

• Participation in GM Ageing 
Hub 

• Migration programme theme 
in 2021 

• Disability rights programme 
theme in 2022 

Planning for the future  • Investing in the future  

• Environmental impact  

• Collaborative marketing 
campaigns for culture  

• Partnerships with other GM 
organisations  
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 PHM Aims and Priorities  Evidence and Data 

Let’s Create Outcomes    

Creative People • Impact-led engagement  

• Access and Inclusion 

• Impact and Insight 
evaluations  

Cultural Communities  • Impact-led engagement  

• Celebrating our stories  

• Activist profile and brand 

• Visitor figures 

• Audience Finder data 

• Economic impact  

• Online analytics  

A Creative & Cultural Country  • Access and Inclusion  

• Investing in the future 

 

   

Investment Principles   

Ambition and Quality  • Impact-led engagement  

• Investing in the future 

• Impact and Insight 
evaluations 

Inclusivity and relevance • Access and Inclusion  • Audience Finder data 

• Equality and Diversity 
data on workforce, 
governance and 
audiences  

Dynamism  • Building Financial 
Sustainability  

• Investing in the Future  

• Financial information 

• Risk register  

Environmental responsibility  • Environmental Action  • Environmental data 
(Julie’s Bicycle) 
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