People's History Museum
Tender Submission Form
People's History Museum — Invitation to Tender Architectural, Lead Designer and Contract Administration Services 
Roof Repair and Conservation Works, People's History Museum, Manchester
Submission deadline: Thursday 7th May 2026
Submit to: Ben Grogan — ben.grogan@phm.org.uk
7.1 Company information, Insurance, and Declarations
	
	Practice Name:                         
	

	
	Office Location(s):
	

	
	Organisational Structure (brief description):
	

	
	ARB or RIBA Registration Number:
	

	
	Name of Conservation-Accredited Project Lead:
	

	
	Conservation Accreditation Body (AABC / RIBA):
	

	
	Accreditation Number of Project Lead:
	


Insurance & Declaration
Please enter to confirm that your practice holds, or will hold at the time of contract award, the following minimum levels of insurance:
	
	Requirement
	Confirmed

	
	Public Liability Insurance — minimum £10 million
	

	
	Employer's Liability Insurance — minimum £5 million
	

	
	Professional Indemnity Insurance — minimum £2 million
	


	
	Declarations
	Confirmed

	
	The practice has no actual or potential conflicts of interest in connection with this appointment
	

	
	The practice has not been involved in any litigation or arbitration in the past five years (provide details if not)
	

	
	The practice is financially sound (attach last two years' filed accounts or equivalent)
	


	
	

	
	


7.2 Covering Letter
Please attach your covering letter (maximum two A4 pages) with the following details.
	
	· A brief statement of why your practice is well suited to this project
	

	
	· Confirmation of the named Conservation Architect who will lead the project
	

	
	· Description of your proposed approach to taking the Stage 3 design through to technical design and construction, including management of the phased delivery within a live museum environment
	

	
	· Key risks or considerations identified at this stage and your proposed approach to mitigating them
	

	
	· Confirmation that your practice is available to commence Stage 4 at the time stated in the programme
	


7.3 Portfolio of Relevant Projects
Please attach your portfolio (3–5 projects from the last seven years) and complete the summary table below. Images and drawings are welcomed.
	Project Name & Client
	Construction Value
	Your Fee
	RIBA Stages Delivered

	
	£
	£
	

	
	£
	£
	

	
	£
	£
	

	
	£
	£
	

	
	£
	£
	



	

	



7.4 Proposed Methodology and Programme
Please attach your methodology statement and proposed Stage 4 programme, including the following details.
	
	· Methodology — proposed approach to Stage 4 technical coordination and delivery, including procurement briefs for the Quantity Surveyor, Structural Engineer, scaffolding contractor and building contractor
	

	
	· BIM and Software — BIM capability and software platforms to be used
	

	
	· Risk, Cost and Quality — approach to risk management, cost control and quality assurance throughout the design stage
	

	
	· Contract Administration and CDM — how you will fulfil the Contract Administrator role during RIBA Stages 5 and 6, and discharge Principal Designer duties under CDM 2015 and Building Regulations.
	

	
	· Programme — proposed RIBA Stage 4 programme showing timetable of deliverables, technical coordination approach, and stakeholder check-in and sign-off gateways
	

	
	· Resourcing — resource allocation plan with named individuals, roles and anticipated time commitment per stage
	


7.5 Fee Proposal
All fees excluding VAT. Please complete the table below and provide supporting narrative on assumptions, exclusions and disbursements.
Architectural Services Fee
	Stage
	Description
	Lump Sum Fee (excl. VAT)

	RIBA 4
	Technical Design
	£

	RIBA 5
	Construction
	£

	RIBA 6
	Handover
	£

	
	Contract Administration (itemised separately)
	£

	
	Total Fee (excl. VAT)
	£



	Day Rates
Name
	
Role     
	
Day Rate (excl. VAT)

	
	
	£

	
	
	£

	
	
	£

	
	
	£



Assumptions and Exclusions
Please note any key assumptions underpinning your fee (e.g. assumed number of site visits per month, number of design team meetings, number of drawing packages):
 
 
Please list any services specifically excluded from the fee:
  
 
Declaration and Signature
We, the undersigned, hereby submit our Tender for the provision of Principal Designer and architectural services as described in the Invitation to Tender issued by People's History Museum.
We confirm that:
· The information provided in this submission is accurate and complete to the best of our knowledge
· We have read and understood the ITT documents and accept the terms set out therein
· We hold, or will hold at the time of contract award, the insurance levels specified in Section 7.1
· We have declared all actual or potential conflicts of interest
· We understand that PHM reserves the right to accept or reject this Tender, and accepts no liability for costs incurred during this process
 
Signed: _______________________________________________
 
	
	Full Name:                         
	

	
	Position:
	

	
	For and on behalf of:
	

	
	Address:
	

	
	Date:
	



	
	



