People's History Museum
Tender Submission Form
Roof Repair and Conservation Works, People's History Museum, Manchester 
Submission deadline: Wednesday 1st July 2026. 
Submit to: Ben Grogan — ben.grogan@phm.org.uk
7.1 Company information, Insurance, and Declarations 
	Company name
	

	Office Location(s)
	

	Organisational Structure (brief description)
	

	RICS Registration Number
	



Insurance & Declaration
Please enter to confirm that your practice holds, or will hold at the time of contract award, the following minimum levels of insurance:
	Requirement
	Confirmed

	Public Liability Insurance — minimum £10 million
	

	Employer's Liability Insurance — minimum £5 million
	

	Professional Indemnity Insurance — minimum £2 million
	



	Requirement
	Confirmed

	Public Liability Insurance — minimum £10 million
	

	Employer's Liability Insurance — minimum £5 million
	

	Professional Indemnity Insurance — minimum £2 million
	



	Declarations 
	Confirmed

	The practice has no actual or potential conflicts of interest in connection with this appointment
	

	The practice has not been involved in any litigation or arbitration in the past five years (provide details if not)
	

	The practice is financially sound (attach last two years' filed accounts or equivalent)
	



7.2 Portfolio of Relevant Projects
Please attach your portfolio (3 projects from the last five years) and complete the summary table below. Images and drawings are welcomed.  
	Project Name & Client
	Construction Value
	RIBA Stages Delivered


	
	£
	

	
	£
	

	
	£
	



7.3 Project-Specific Cost Management & Risk Strategy  
Please attach your methodology statement. Your response should include:   
· How you will establish and maintain cost certainty during design development 
· Your approach to managing cost risk in a heritage context with developing scope 
· How cost information will be structured to support client decision-making 
· How you will manage and report contingency and risk allowances.
7.4 Procurement
Please attach your methodology statement. Your response should include:
· Advice on procurement route(s) and packaging of works  
· How you will support the tender process and contractor appointment  
· Your methodology for valuation, variation assessment, and cost reporting during construction  
· How you will work with the Contract Administrator and Project Manager to manage change, extensions of time, and final account processes.
7.5 Programme, Resourcing & Capacity to Deliver
Please attach your methodology statement and proposed programme. Your response should include for each Delivery Stage element:
· Description of services 
· Proposed project team and named roles 
· Time allocations and day rates 
· Assumptions and exclusions 
· How continuity of service will be maintained 
· How you will respond to programme change or funding-driven timescale pressures.
7.5 Fee Proposal
All fees excluding VAT. Please complete the table below and provide supporting narrative on assumptions, exclusions and disbursements.  
	Stage
	Description
	Lump Sum Fee (excl. VAT)


	RIBA 4
	Technical Design
	£

	RIBA 5
	Construction
	£

	RIBA 6
	Handover
	£

	
	Total Fee (excl. VAT)
	£



Day Rates
	Name 
	Role
	Day Rate (excl. VAT)


	
	
	£

	
	
	£

	
	
	£

	
	
	£



Assumptions and Exclusions
Please note any key assumptions underpinning your fee (e.g. assumed number of site visits per month, number of design team meetings, number of drawing packages):
  
Please list any services specifically excluded from the fee:
  
 



Declaration and Signature
We, the undersigned, hereby submit our Tender for the provision of Quantity Surveyor (Cost Consultant) services as described in the Invitation to Tender issued by People's History Museum.
We confirm that:
· The information provided in this submission is accurate and complete to the best of our knowledge
· We have read and understood the ITT documents and accept the terms set out therein
· We hold, or will hold at the time of contract award, the insurance levels specified in Section 7.1
· We have declared all actual or potential conflicts of interest
· We understand that PHM reserves the right to accept or reject this Tender, and accepts no liability for costs incurred during this process
 
Signed: _______________________________________________
 
	Full name
	

	Position
	

	For and on behalf of
	

	Address
	

	Date
	




	
	



